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Abstract

The topic, "Analyzing Best Practices and Strategies to Improve Civil Engineers'
Performance in Construction,” addresses the importance of enhancing the
professional competence of civil engineers in construction projects by adopting
innovative strategies and thoughtful practices. This includes improving planning and
organization, employing modern technology such as building information modeling
(BIM), and real-time data analysis to monitor workflow. Developing technical and
managerial skills through continuous training and enhancing collaboration between
engineering teams are also key factors in improving performance efficiency.
Furthermore, utilizing construction sustainability strategies and focusing on risk
management are important pillars for improving work quality and reducing costs
and project time. These practices aim to achieve a balance between speed and
quality and reduce errors that could lead to delays or budget overruns, thereby
increasing client satisfaction and ensuring projects are implemented in accordance

with international standards.
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